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Our Mission 
 

The Westport Weston Family YMCA enriches the community by developing and nurturing youth,  

promoting healthy living for all and fostering social responsibility. 

About Us 
 

For over 30 years, the Westport Weston Family YMCA Dance Center has been providing quality Ballet, 

Pointe, Jazz, Modern, Hip Hop and Creative Children’s Classes for children as young as 2 years old, 

teens, and adult. Our education-based program is geared toward creating well-rounded dancers with 

strong technique, coordination and focus. We strive to engage students physically and intellectually 

while instilling a love of dance and the fine arts.  

 

In this Handbook you will find information detailing our company rules, policies, procedures, and much 

more. Please review this Competition Dance Team Handbook thoroughly and let us know if you have any 

questions, suggestions, or concerns. The Westport Weston Family YMCA Dance Center promotes a  

positive environment for all dancers. The Competition Team requires a full commitment from the studio, 

students, parents, and staff. Through our combined efforts, dance at the YMCA will be a fun,  

educational, and character-building program. 

Our Team Philosophy  
 

An important part of the YMCA mission is that we strive to ensure access for all. The YMCA Dance  

Center aligns with that philosophy by being open to everyone. This core belief extends from our  

youngest instructional classes through our Competition Team. All dancers with heart, dedication, an  

interest in learning a variety of exciting dances, and a desire to have fun as a part of a team are  

welcome to our family. Talent and ability are important factors when determining where to place  

dancers. We are most successful when new dancers join our family and develop over the course of the 

program year. 
 

Elite Company Program 2021-2022 

 

The Elite Company Program is a fun and exciting alternative to our recreational program. In the elite 

program, teams are comprised of students who participate in Tap, Jazz, Lyrical, Ballet and Conditioning 

classes. Attendance is a crucial part of the Elite Company Program. The expectation is that members of 

the teams are routinely in classes. Without full participation and dedication to class time, we are not 

able to run a successful competition program. Elite Company dancers attend a minimum of two local 

dance competitions in a season. Team members will also be required to attend our Elite Team Week that 

takes place at the end of the summer. 



Fall 2021 Company Descriptions 

 
ELITE TEAM- Y (ages 5-7) 

Our youngest group of dancers will typically take class once a week. The ages of our dancers in the Elite 

Team Y are  Kindergarten to first graders. This group will participate in Jazz and Ballet I/Tap I. Only the 

Jazz piece will be entered into two dance competitions during the year.                                             

**By instructor invitation or audition only** 

 

ELITE TEAM- M (ages 7-9) 

The next level in our Elite Program is Elite Team M. These are our second to fourth grade dancers.    

Students will participate in Tap, Ballet, Jazz and Lyrical. They are also expected to participate in the 

weekly team conditioning class. The techniques of Tap, Jazz and Lyrical will be entered into two dance 

competitions during the year. **By instructor invitation or audition only** 

 

ELITE TEAM- C (ages 8-11) 

Elite Team C is home to our fifth grade to seventh graders. This team will be required to study Jazz, Tap,    

Ballet and Lyrical. They are also expected to participate in the weekly team conditioning class. The  

techniques of Tap, Jazz and Lyrical will be entered into two dance competitions during the year.                             

**By instructor invitation or audition only** 

 

ELITE TEAM- A (ages 12 +) 

Eight grade and up is where you will find these dancers. Elite Team A will be required to study Jazz, Tap,    

Ballet and   Lyrical. They are also expected to participate in the weekly team conditioning class. The             

techniques of Tap, Jazz and Lyrical will be entered into two dance competitions during the year.                             

**By instructor invitation or audition only** 

 

 

XTREME TEAM HIP HOP ENSEMBLE (ages 9-13) 

Our Hip-Hop ensemble will be made up of dancers who want to tear up the dance floor to funky down 

beats. These dancers will need to participate in 1 weekly Hip Hop class during the week in addition to 

their weekend rehearsal. This group will also attend two local dance competitions and only compete in 

their one Hip Hop dance. **By instructor invitation or audition only** 

 

 

**Conditioning class is expected to be taken by the groups listed above (with the exception of Elite 

Team Y). Please understand that this class is offered to help dancers become stronger, enhance their 

skill, and help with their overall ability. This class also offers a special opportunity for the separate 

groups to come together and build bonds that are incredibly important in a TEAM. 



Attendance Policy 
 

In order to develop skills and routines in time for the spring dance competitions, we ask that dancers 

are prepared to attend class and arrive on time each week. Of course, we understand that illness, injury, 

and logistics may occasionally keep your dancer from class. If your dancer must miss a class, we ask 

that you notify the YMCA at your earliest convenience so that we can adjust our lesson for that day. If 

absence is due to illness or injury– especially if it is for multiple days – a doctor’s note may be required. 

If you know of any scheduled absences (i.e. vacation, etc.) please provide those dates in writing, either 

by email or in writing, as soon as you know those dates. 
 

We try to accommodate dancer’s other, non-dance activities. It is important to remember, however, that 

your dancer is committing to a team. In the interest of the team as a whole, we ask that your dancer 

commits fully to the rehearsal and competition schedule. Please communicate your dancer’s require-

ments with other groups early, and we will do our best to accommodate you. Dancers in all competition 

team levels are expected to attend all dance competitions.  

Role of the Teacher 
Teachers’ responsibilities to students  

 Act as a mentor and role model  

 Provide a safe environment - physical, emotional, and psychological 

 Show respect for all students through: 

 a fair and equitable distribution of time 

 the use of encouraging language in offering positive reinforcement, constructive criticism, and 

acknowledgment of achievements 

 Offer challenges that will raise them to the next level 

 Encourage them to progress to next level and/or teacher 

 Promote inclusion across all ability levels 

 Establish clear expectations for behavior and attire and utilize appropriate behavior management 

techniques, when appropriate 

 Engage in an appropriate relationship 

 Deliver quality age-appropriate skills, content, and materials (including movement, terminology, 

music, choreography, technique, and historical influences) 

 Model a healthy lifestyle 

 Offer criteria for being respectful, appropriate audience members 
 

Teachers’ responsibilities to colleagues 

 Offer mutual respect & support 

 Engage in open communication, especially pertaining to the individual needs of dancers across 

companies 

 Interact in a non-threatening, collegial manner 

 Use diplomacy in interpersonal interactions 

 Behave in a professional, ethical way 
 

Teachers’ responsibilities to parents  

 Communicate clearly and concisely about expectations regarding: 

 appropriate and respectful attire 

 compliance with YMCA policies 

 Use multiple modalities for communication including in-person conversation, phone conversation, 

and email. 



 Create a safe environment for your child 

 Deliver quality instruction by well-trained teachers 

 Offer criteria for being respectful, appropriate audience members 

 Provide opportunities to view classroom instruction 

 Introduce parents to their child’s instructors 
 

Teachers’ responsibilities to the public sphere 

 Educate the community through performances at public events, arts festivals, etc. 

 Demonstrate professional conduct as a positive reflection on the dance-education field 

 Offer criteria for being respectful, appropriate audience members 
 

Teachers’ responsibilities to themselves  

 Engage in continuing education and professional development activities 

 Gain leadership through membership in local and state organizations 

 Maintain personal health  

 Foster a self-image as a valuable person and educator 

 Exhibit the expertise that comes from years of experience, training, education, and affiliation 

Role of the Parent 

Parental support is important both inside and outside the studio. Parents, students, staff, and friends 

should do all we can to maintain a positive atmosphere. Reinforcing the lessons and philosophy of the 

studio at home will help your child, and the rest of the team, thrive. 
 

Parents should ensure that their children attend class regularly and that they arrive on time. Parents 

should encourage their children to have a good diet and sleeping habits. We ask that all parents  

remember the following: 

 The teacher teaches. The teacher directs and instructs your child on dancing. Children become 

confused, and may be negatively impacted in the studio, when their parents take on the role of the 

teacher. 

 The parent supports. Lift up and support all of our children. Supply your child with the love, 

recognition and encouragement necessary for a child to improve at dancing.  

 Nobody is the best dancer right away. Teach your child that there is no shame in seeing other 

dancers succeed, and that supporting their teammates as well as dancers from other companies is 

part of being a good teammate. Remind them that the best way to develop as a dancer long-term 

is to stay dedicated to the craft and practice, practice, practice. Let them know that it’s okay to 

encourage and support dancers who may be behind or struggling. 
 Trust the process. The most successful children are those whose parents trust that their teacher’s 

experience and expertise will benefit their child as a dancer and as a child. If you find error or flaw 

in  the instruction and/or the decisions made by the teacher, we ask that you follow the  

recommendations laid out in the following section. 

Raising Concerns/ Communication Policy 

The teachers understand that parents frequently have questions and concerns. That is why we make 

every effort to keep all parents well-informed throughout the season, and also why we encourage you 

to bring your feedback to us directly. Because our class often run immediately after another, we find 

that the first and best way to raise questions or concerns is through email to the Dance Center Director. 

This way, the teachers are better able to focus on the children in the studio. Should our conversation be 

better suited to a phone call or in-person meeting, we are happy to schedule that as needed.  

 

 

 



Dancer’s Conduct 

We promise to… 

 attend class regularly and arrive to class on time. 

 sit down during class only when instructed by the teacher. 

 throw away chewing gum and food before entering the studio. 

 label all shoes and gear with our name and only wear dance shoes inside and will carry dance shoes 

in a dance bag. 

 practice at home and be prepared for class, especially if absent the week prior. 

 follow the school dress code for each class. 

 be positive and show a “can do” attitude. 

 keep the lobby and studio neat by storing our gear neatly. 

 use strong arms, stretched feet, and proper body placement. 

 keep our cell phones off or on mute while in dance class. 

 give 100% of our energy and effort while in class. 

 have our hair securely up before class. 

 support and encourage other students. Gossip and put-downs have no place on our team. 

 use a deodorant daily and wear minimal jewelry for class. 

 keep good conduct and quiet voices in the lobby. 

 work well with other students in class. 

 go to the bathroom before class. 

 use proper language and show good sportsmanship at all times. 

 keep our hands away from the mirrors. 

 wait inside for our ride. 

 speak respectfully to the teachers and to one another. 

 bring home all notices and give them to our parents. 

 pay attention in class and listen to the teachers. 

 to use all equipment appropriately including not hanging on the dance barres. 

 respect our craft, our instructors, and our fellow students. 

Parent’s Conduct 

We promise to... 

 promote teamwork, sportsmanship and a competitive spirit for all dancers and spectators in a  

positive manner.  

 support my child's company, teachers, and choreographers and to allow the teachers to manage 

their dancers and choreography as they feel best benefits the entire group.  

 Demonstrate support publically, and in front of children, and ask questions/raise concerns  

privately, away from children.  

 exhibit exemplary behavior at the studio, performances and competitions for our dancers, other 

parents and spectators.  

 direct questions to the YMCA Dance Company Director and staff at competitions and not to  

competition directors or the judges. 

 encourage my child to the best of my (and their) ability at all times.  

 always be there to support and encourage the dancers regardless of the competition score.  

 always applaud and use positive language when speaking about other parents or children regard-

less of the studio they represent.  



Director’s Note 
 

Dear parents,  

 

Teaching is my utmost passion and I can’t imagine doing anything else. Thank you for trusting me and 

giving me the opportunity to work with your children. I take my job very seriously, and your child’s  

success in the YMCA Dance Company program is my priority. Making decisions regarding placement in 

the company and in the many routines that we produce is a long, difficult, and well thought-out process. 

No child is ever “held back,” but instead, encouraged to develop their skills to their fullest. I want each 

child to reach their full potential as a dancer.  

 

The lines of communication are always open to my office. Please let me know if you would like to  

schedule an introduction or conversation at any point during the season. The teachers  and I looking  

forward to a great season together, and we’re so happy that you and your child will be with us! 

 

        - Lillian Cenatiempo 

           “Miss Lillian” 

Contact Information 
 

Lillian Cenatiempo, YMCA Dance Center Director 

email: lcenatiempo@westporty.org 

phone: 203-226-8981 ext. 118 

Address: 14 Allen Raymond Lane, Westport CT 06880 



                                                                                         

  

 

DRESS TO IMPRESS 
YMCA Dance Center Elite Team Dress Code 
 
 

ALL TEAMS & XTREME TEAM HIP HOP ENSEMBLE 
Black Leotard 

Light tan convertible tights (Capezio) 

*black booty shorts, skirts, or yoga pants are optional* 
 

 

ELITE TEAM Y & M 

Pink leather Ballet shoes (Capezio) 

Black leather slip on Jazz shoes (Capezio) 

Black leather Mary Jane Style Tap shoes (Capezio) 
 

 

ELITE TEAM C & A  

Pink leather Ballet shoes (Capezio) 

Black Hip Hop sneakers (Capezio) 

Black lace up Tap shoes (Capezio) 

Adult Pirouette II Canvas Lyrical Shoes (Capezio) (if taking lyrical) www.discountdance.com 
 

 

Shoe Requirements  
These items can be purchased at www.discountdance.com OR at Attitudes in Norwalk 

 

 

 

 

 

 

Xtreme Team  

Hip Hop Ensemble 

 
 

QUESTIONS? 

Contact Miss Lillian, YMCA Dance Center Director**Phone: 203-226-8981 ext. 118 
Email: lcenatiempo@westporty.org 

http://www.discountdance.com
http://www.discountdance.com
http://www.discountdance.com/dancewear/style_H061.html?pid=18278&Shop=Style&SID=706170817


                                                               

 

 

 

 

 

Elite Team Fee Schedule 
 

 

You can register multiple ways;  

1. Stop in the Y and someone at our Membership Desk can assist you.  

2. Online at our website www.westporty.org/dance.  

3. I can register your dancer, charge your on file credit card and email you a copy of the receipt.  

 

 
Fall Session (September – December) - $345 per 45 min. to 1 hour class (Due September 21) 

                                                     - $520 for 1.5 hour class (Due September 21) 

                                                       - $166.50 for ½ hour class (Due September 21) 

 

Winter/Spring Session (January – June) - $575 per 45 min. to 1 hour class (Due January 10) 

                                                  - $850 for 1.5 hour class (Due January 10) 

                                               - $285 for ½ hour class (Due January 10) 

*Costume fee is included in the January – June session price* 

 

Competition Fee’s: (Due by January 10) 

Elite Team Y x 1 dance = $100 

Elite Team M x 2 dances = $195 

Elite Team C x 2 dances = $195 (if NOT taking lyrical) 

Elite Team C x 3 dances = $280 (if taking lyrical) 

Elite Team A x 2 dances = $195 (if NOT taking lyrical) 

Elite Team A x 3 dances = $280 (if taking lyrical) 

Xtreme Team Hip Hop Ensemble x 1 dance = $100 

Solo’s = $250 (total for 2 competitions) 

 

 

Any questions, please contact Dance Center Director, Lillian Cenatiempo at (203)-226-8981 ext. 118 OR 
lcenatiempo@westporty.org 

http://www.westporty.org/dance

